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3.13 B 28 [ 2 ¥ [0 % # /& (Autoritat Portuaria de Barcelona
(APB)(TH"®B# N EHR SO EEZENWEHEER - BHOEHERBR
1990 FE X B HIE T T L2 (L@ - Creuers Del Port De Barcelona Sa
(Creuers)[R 1999F A3 » fE R B iR {FE CEE ZEAV AR - EHEZL
FAIMNEFTHILKEMK  HP WAk E REDEHEFHHAE - HAil
MEOENREEDNRN COEEZTERY AT EEEZT
EmER g CEEEMBEREERELAE DUAEEREEZE TR E-

3.14 Creuers iy B 28 [ == ¥ 5 (i 0 & 5 0H f2 (ff & & ko &= 18 & i
96 - L1 i R Adossatll B (Adossat Pier)fJ A~ B CHT 3 5 DL K B 2E [
== 1% BE Y 7 1D B AL T RS BE o B e CHRE S BH 5 R 2005 4F 2 | 1 FT - ASR A 5H
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(c)

(d)
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TER Ry 6 200550k - TRETH H & A M8 AY F 1,500 & BX 7
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[R 200544 H B % B9 BHE 5 BH B9 {2 10 Bg & & Ry 700K » a] LA
[EiHEE EE3 600 N E iy - =N EFRO6 S005F 5K » BR
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CHERBTE M {EVHE K E B 580Kk » aJ DUEH#E & = £ 3 200
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b 1 7% OE Y A R R S R 2302k - E A EFES 0005F oK
A DA e & & 800 A B B iy -+ 1717 9 [ A5 BH B9 4 00 B &
434Kk ENEMES 0005 5Kk - A DUEHEE & E
1 100 A B 5 i - i {8l 5 BH 3¢ W 10 3l & Bk A B 17 2 i i
oo H At s e BE LA SR B BEH AU R

FEASTEHER IS » ZR2 R AEEMmEEE - EEBE 2 S (BB
MM R A ZHA Y (FR"ISPSH A" K ( BIBIE F AfZ2 08 )
(T f&"SOLAS™®.

O R R A R 1R R e (ISPS)RLHI ) (R A% "ISPSHL A% ( B E £ A dv &
N ) CRHE"SOLAS")E B AT » /2 32 Bl BUE ¥ L — — 2 M 25 1 (8 H 89 &0 o0 [\l
W& o BB W R K Y 20024 BR AR - AL L2004 7 H 1 H E A B A i - A B AR AT ET
JE REMES00LL F fify & 1Y B (K R L EEOK -
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B 28 [ == v /Y BA 15 5

B 15 5H A HY 3 & T % &

3.15 BEOEHERBRR  OEEZMESN G REE2001F 1
655 000 A K 1 £ 20065 1) 1408 A K » & i #E 50% 2 DL 28 P& &=
Ry REEE B IR %5 - THET AE 2007 3R & & 14 £ 1608 A K - S{E i 55 /5 - 700
ZREMER > EFYOEEXR MY B &G RO G EFENTE
(Voyager of the Seas) - 7 % F ## #Z(Brilliance of the Seas) ¥ & /% 25 #if &
#2(Navigator of the Seas) % ; %4 A 5% # fig (Celebrity)#y Millenium ~ 7 52
o i (Cunard) 1 245 B 2 7 — 7% 90 110 B i (NCL) Y A & 2 77 ¢ (Norwegian
Jewel) - DL K 5% A ¥ 8CEF £ ) € B #w (HAL) ~ /K &% B §® (Crystal) »

Pullmantur ~ Thompson + EE F % % (Seabourn) k& Silverseas <5 & &g /\ &) HY
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H My o 0 HEES R E > LR 20074 4 % E Kol + 8 B ik
(Disney Magic) 28 — == B fift 72 19 BE 3 -

3.16 R T R e B B O 2R PR S A IS O 3% e S o WE 1 B R T BT R
FETT 7 — S - DUE [ R T (E BN 8 ey 5 iy 7 1 B9 <H 38 - 5 2B
6 B 15 HE B L (8 st o Y W O R B e AU M B B H v iR
o] D Wi 22 R B i BB SR R AN IR S EEE E W AYROCR ;5 2 6
Rl RERZAE S DR REEERGEECEEREZBNREER -

15 52 35 iy 8 5 (2000 2 £2006 )

F 5 8 B
2000 495
2001 544
2002 633
2003 717
2004 629
2005 689
2006 714

% Z I & (200024 F2006 )

F 15 i B

2000 572 571
2001 654 806
2002 843 686
2003 1 053 091
2004 1020 619
2005 1 228 561
2006 1407 179
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EftEs R EH B EERISE K EEBNEHETERE
B 5 BH BUR B A F] - R E B e M s FEH MR B E R EREL
P o FE RS AG4E o FHET DS 5E R 20074 AT (4t 12648 5K 55 = iy & (2
5o WAUELRFMLHDEREZE - DIFISHEKRE M E Ea -

594

— ZEANHME 10 000 SF 75 ¢
— —HERE 580

— WEEE %A Rl

—  MZKBE 12

— EEHEREE 22 %

— WEEHESE 2.1

— B OEEH 1% A R #l

—  H TR Y R A 2.5 H

— MR IR 7

— BH-HAHE
— EREEES
— X R

—  ZERGH /R R
— SR

— BNIE

— feamls

— W EE

— L

— BHEWKEEZE
— HREEE
— MWEKRE=E
— HEEEENERS

21



F111E : H i 75 75 38 B B 8h 32 1 75 T AV A B

— EBhHEEE

— fEHHhLmFEREL

— Wb

&
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3.18 NHEERFENNBLAF -ZFEE2NKENE e Ery
IR e & B E E B N W) e — 5 JE S B #m S 7] (World's Leading
Cruise Lines)Hypk B - #FF 2 2 BOM & £ Z A B w2 = - £ 5 KA~ ik
B~ 75 YL AR R e s BR85S E M AT 0 R 2 E A o A B E A B PR
Bim o w o B HKERMNAF - BELE BN R - R = B A 161K
Y B g o 0 O B B B dn o §Z S F AV B dm {7 E MR o~ L
B nEhEeye o e ME R BEKEIERE - A A I EEE
AT VO A [ B 52 28l 3 117 - & Lh sk i AL i D ZE [ &=~ & K Bilg - 2006
Fo WFFEEMTEEDMNETES  BIEEEE R EEHEEHEH -
%E%f%l%%@%ﬂ%ﬂﬁﬁ%lmﬂﬁ BHRE - BREEER
o ESEH H R E EAE R &R A E o 20064 0 B0 F AT I T18(F
EIT(920{F # L) - ﬁ%Wﬁ}KE%23E§§§5E(ISOE§H§7E) BEELE 82
0 S B S LT O e 5T AR 20074 E 201 1R I AL © RZ S R AE
b2 BOM RN &L 12(E B g 2RSS KRB RES @
&g

7B MU EEERG A X K E R ﬁ%ﬁﬁﬁﬁ e 5] #5 17 B #wm (P&O
Cruises) ~ PA] {f¢ 5% #) #i% (AIDA Cruises) ~ 7of 2 3 i - B N 8% 17 8 & (P&O Cruises
Australia) » ¥§ | # # §iti (Ocean Village) » ﬁﬁ%/giﬂ%ﬁﬁiﬁ@wan Hellenic) » BB #f
o d K B 2 By
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D% 85 58 9 1Y fik & &5 5 10 (2

D3k 15 58 79 1Y v B Ko A 5 A% i
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D5k 5 B N 1 2= 6 5% it

D5k fif5 B8 /Y 3 % Bk iR
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D 5f il BH /Y 17 2= i 3% 77

26



F111E : H i 75 75 38 B B 8h 32 1 75 T AV A B

It of Ve T g v L1 77 &7 (Association of Mediterranean Cruise Ports)

3.19 by o i B e A O 17 & (1 78 "MedCruise") R 1996 6 H 11 H j&
I » MedCruise 2 i 1 g i W A 3 22 5 o v 1 B9 JE R AT B - BRERER R
EARMERE - MedCruisefy H 25 -

(a) ff B 0 b vig W (F R B0 H A9 HE

(b) F it 2 AT B B i IR = N B AV ROl R IE H B
158 Je R BT Bl B9 B R 12 B B T e v YRR

(c) R ¥ 1 3 il ff 22 7t &1 B9 28 Ji2 - 20 s B Bl & 11 22 B L
R L' R S

(d) A Bywk 3t [ BR v 0 R RE 1 5T R A A S 55~ B AT K
(e) L H 5 25 oty o) B0 i i 0 R B i S A 07 RAF BRI PR e 5 (F -

3.20 MedCruise¥ i F H 497 K & - BG4 H 19 A~ R Bl 5~ 7/ #E
thifg R KSE R R RCRL W A AT M W B 661 VB [T - gk & g R T A4%E
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(a)

(b)

(c)

(d)

R B T R A 5 R RS (R 9 2 Sk
BORFERFT - ZE @ - WM A E R SR - R R
MedCruise K fy b {2 S HE e — i AL

itk & A F AN EEKRE BRI LS RIS
ML HEE REREMEEERESRNHE

o i 2 = R B - 2 TS B R S W] B e IR AT B R R &
OB B BRSO B3 R T 4R At IR

5 B fE B N £ e

3.21 MedCruiseH Ft A & il B B2 H 1Y E & 5 HE - 35 8B FE
— R -HEREMBTIER BLEENEIRENLIE BEMS
FERE ~ EE BRI ME > BRI IE > R DUREEUNERE - B R
Be] 8 A1) 55 v BO B 0% o B o> IEAE 1T AU B 2 TAF A6

(a)

(b)

(c)

(d)

HeRE - HIRM D Z=E Y -
B #TMedCruised4 it ~ Ml [& & #d 5 -
Bl 5 L Oy I RS R R R R AR -

Al Bt EHEMRRE -
2 PESE N B o e B ) e v LAY R RO 5E R
B#OKMET -

et ¢ 4 PEAS BT B e R AT B -

1T F B B o A E R R B B R

3.22 e R - MedCruise s i 18 71 5% 5 #7 B s & 1 3 > 58 57 {7
LIS EHEBOEHEMNE DIREREERVZRIBAKGREZHERH
£ HBEE ~» EREEE KRBT REEE RFH - MedCruise® 18
i BE 8 5 0y b BlORy 42 B B B By 0 ACHT B9k - DLR 58 R H v

FL B S -
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ElMedcruise x R EFEEZHB OEH H A E GG

BiMedcruise kM ZEE EH I EH G A B GG

D Wi AR 50 S R Htb oh i B W T A BN o U S e e OR A HE R

3.23 B MedCruisestE 17 B BF 78 B - B0 i 58 A T 5 25 8t (3R 7 R T
RAEHHEER - Mg E R AT Ry B H By - &R g L
g - MEAMPBRE R G2 RKREXN =702 — HEFHAELS%HRE
EEEEE o At M EEHENE S o ER > FERKI0F EHEE
FHBEEME -
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3.24 (2 28 P == Je i o vig L o — ] 2 S Y B 0 e R v o DB PR
555 15 i B i 0 v 1 26 1 E (F 5 Y ROCR IR S 0 R 8 W R B ROk
IRBRTAEERCEREEZT R ORZEOELBENFIFE TS - BN
B oy 2 W B2 (I T AR o T i EE A 12 B F T B B R E Ay F E S B -
i BE 3 F 2R BB R A o O (6 BbE B2 T o0 R BRGEE W - 5% HE T IR S 1% B
i 2 = REER Y SE AE o gRASE aE T S o B AR 50 58 T ik & T 2R I T AR TR
B EPUEEZEEENSE S N IRE S B iR
RUE - S R AMEBIRS  DLRIEEIRE % - 20055 - 8§ 3 5 75 L 4 1
A6 8,300 5 BUAE (73 4.,2005 ¥ J0)Y H # B SZ - WP Al 73 14 000(8
WAL - st BEBONEHEMS » HRIKREE - B i85S KEUN (g & (i
BRTEANE)NBATEEE & - 2 720104 - B § fiOE 3 5 #Z B S A
L E127(FEFE (1,360 7T) - B 20055 1Y 83 {5 B AE (890(% ¥ 7T ) ¥ Il
50% o T2 B B 3R BRF 1 768 95 A 1 R R i 1Y 22 BRGRE EE 1R d » TH AT B0 o 3R EL
72 B SZE TR HY 127 (8 B (1,360 (8 W T ) & /& 5 E BN Al 5E KA 117 000
{8 B A7 - FHET 8 & i (8 A R = 42 (B B (450(B W T) » # & H#% ~ [
BRFT AR R B HETE] 720104 - 127 (F BUFE (1,360(% #E T ) Y B
5 BF SZ & R B2 (E BN 155 240 00018 B {2 f2 90{F B ## (960{F ¥ T )Y (€ &
fH{E -

B

£

3.25 = M T A2 5 52 B 0 A g Je BE NV A2 B RR R AR - AR 130 5 A8
B AD46E - B2EEETHE -

3.26 UREMEREENREBENRIOIIFEOH24H pKiL - E K& ¥
=& R o T UG RO 19 Y8 8 £ (Harbour Department) » B R 5 &
1B H & f5 (Board of Harbour Commissioners) » & & & K ik [ % & [ E
fE -
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= EE

3.27 5 v T R A 3 2008086 - 5 10{E 5 58 K SOfE (E i L - DA K
4 600N HH W R IgIE - REBEZEEE _EICHHEE  EXREE
B MERERE+ ZBICH EMEA - 20064 - 5% 0 P e B Y B PR &
V) {8 {H #8 3% 1,000{8 £ 7T (7,820{B W L) » /M R R T3IEMEB AL - 7
REZIT 145(F ETT (1L 135 BT EE FH BRI A -

3.28 BOLHERETH#ES  NEETEMALE RS - I0FREE
MRS R TR BT AEEE LB RS E
TERGSE ~ MifT > AR ESFEENE - FRHEIZEBL  ZELHEER
fiti tH FH T AL I B E A E] -

3.29 ZRERODEVHR EEEREE REESRETBIFEMAED - I
] i e B2 V% W R B AR E - IR JE B N 5 (D (R iR R ) - R
AIAEEE R S~ MTT ~ W R M R AE B E RO R g A -

3.30 BEEERERBEEBENREER HERETREZENSHKE
A B+ Sl S TR R RE o BXJm B R e v R 5T R e B R
Mo REEDNRERE - RFHERS —RNE  BEZELIERE S
AR - ZETHAEFERNEEN 2GR TE DU & D
M E AT S B R - 2005 1 H - R B T BR AR ¥ L] B (Green Port
Policy) » B T H{E SR T (7{E8,200F ¥ o) » FR 20054 22 20 104 J i #E 17
FHEERGGE -  ARBUREIEOHEHE ARG S TR > GEMETLEHY
R KE S LR URY) it @2 EEEENE - SEETRER
FREHE -
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£ i ) g 6% 0H

3.31 £ B 6 05 UH R 20034 4 H B o Wk AR 3 BB & 5 9% (Queen
Mary)® - HBHEIE H #£ & 4,000 £ T (3E 1,300 B T) » EXEHEWER
SRR EXRALET R A G — FFEEEENEE - %HEE 8 & E A EE
B HE0E - ZEENRKLE RS HIEIE > HXBEERETHEES - 12
MR R B HE S F W 51300 0004 ik 2 5 {1 5% 17 - 18 B BR B i i
& # 25 7 (International Council of Cruise Lines)3 715 » 5% 5 55 f2 2003 4F Y
R - H o & & M A 85 5% F 0 Al ig e ad I B i 3k 2 B i f A 3
(807 000 A ZX)HJ34% -

3.32 R m 5 0HE A —E335K K R8.SKEHE WA » 7] Fl R =
30K E M Hdy - FOEMER A2 18TV R EM " LEE - (§H T
AiT 5 & 2 #5 (Spruce Goose) 7% # B By 2 1 [BI B2 &1 73 1 J7 » LAl 3% e
B A5 R 91K BB & 8 MR A 22 iy &8 1Y SR F Bk A - R R T i B U RGBT
HE B DO — g k1 4S0EHE A Y SEEH S - B —EH L7
EY o FHEEL L REFEWMOBES L -

3.33 £ M 55 i 05 O 0 8 (F B A R RO S0 - M B AR ORE IRE B K
ERER - TREEREGH TSRS RS & EE MR KETEE K
Xt g A o 3l DL HE B R AR BB E R B AL b i BN TR T 2 A A
FHmEERGSECAEERS - £ ERHE  TEEHECOE g
fE 3R & b 7 I 1% i 0 1Y B (Rl il [R5 R i B e o SR N & o L AT AN A
B ANk EEERF - REEWISHEERRLHE - BREL——FF
A 1R 050 A LAY OR 22 5 B S - R B & R A T IR & B Y S EE R
Wt - LA mm&EaE ] -

3.34 REEEEZME "BE" - (FR 5 F % 5§ 2 7] (Carnival Cruise
Lines)it €I R K EFHE IR AR RN - MEAFZEFEENMEATEL
1598 Y U 0w 5 B - Lt 0 i 20 R R R AE RZ S BEAEE o T B 0 R
S B R E WS ) RETEES TR O EHEEEENA

P EHTUERE N IEE RS R T M R 5B SO B i 0 B O A o 3R B
RUEFEREE  FRHEVEREIE - S & %1 E - DUk in Al g e =5 i m
FIEDESE-S-3 I
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CLEE AR TEBAERS A S E BRI ERARA 0 BE
B 2 J5 5% > Aquarium of the Pacific > Shoreline Village 2 Rainbow Harbour
L REIERZEOMIT - BOIM S - 78 5 % F HAE A% 5 5 i o & 52
WEEEHEEEERE - fEFR—HBREERFEIZNE iHEE - A£G E
EEEARE - MMAIES EHEmATCRIRE B FE =5
BEEZMNEEE G AR - A B w08 g 28k & mi 1 i
AT 5y B (A0 R 5 3 90 55 (Catalina Island))BY 17 F82 » 8 DL 51 09 B 6 ik & A0
fitt B R & M S5 Y I A 2R R 0 IR EE R OR W BUE RS K -

HFEE B

= % & 15 51

% BE A 1Y ¥ R R HE A R R T
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ANESE

3.35 2N 2 B i S 5E B 0 A e e ue 1 BB At 5 B A1 f (Santa Clarita) Y
— 0% I i A B R 60 AR S B AT o B PR 2 BE AR HE I Y 1 246 B0 e i
Ry h 2 — o N B R (B O0E TR - HWE IR nE s ©
AL~ & 78 EF A 17 (Mexican Rivera) fz 5 i <5 o Hfiy & Sk 45 35(H &
it v > AR R FTng > 25 > /AT EE L BE > mE A -
{5 5 & %0 F 280(F -

3.36 AEBEEOMBEEXRANRRANKE, —FEsR -+
Ao RO o B 2R 0 ) 5 Ak E R 3 100 N8y i L 23 2 7 (Caribbean
Princess) ; #k#& & %3 070 N (Y #% & 77 2 - #F(Emerald Princess) ; #{ & &
B2 670 A\ £ & 77 2% F ##(Sapphire Princess) ; # % &3%2 670 \ 1y # 77
7% 7= ##(Diamond Princess) ; f & % & %2 600 A K i) & )7 2% 7 48 (Star
Princess) - fg %% 5o PN & 7Y 3 di 6 $5 20K 20 2 77 (Pacific Princess) (& &%
BOTON VR EHF L2 L9 - LEEMEBAEILT » Fin e KRKFE -

i- A Al

3.37 T A2 B T A 5 5 B 0 A e e B N P AR Al HEORRI 4705 50K
ANE4008 A 18 A2 B8V (i /0 B2 (Rl (8 5 18 - £ 8 2 8 0 DL 200 3
HAR - BRI R - 08 DAYE B RGE fF BN R (5 RT3 & (State
Tidelands Trust)# & - FZ{Fftia TS EE B L AETS - WHE S B
TEE L HEIRSE > T ROEERR -

1% 12 1% dE

3.38 19064 » o5 2 b iy 182 B2 {128 7 &0 — & 16 9% B £ 0 fF AR i &
& o A6 FY 19074 12 H 9 H IE 3 AL B b 2 L W8 A2 R - B% U L3R IR A B
75000 H - HA3ME R AU E ~ 278 SE M I R (I F E 0 BE A 2704 (F
HAL ©
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3.39 8 Ry DO A1 i JE B2 M e A0 8 £ B BR 5 B9 FT 5 - 18 A2 B v 2 S5 B
B G 8 2R /U BT B9 1 - B L 240 0 % 8 v ol Ry 2 B
FHRBEICHEMEED - 20065 - B2 E R H 17 8505 {# 115 L2001
WEWHEIT » & 1ES 990& A Hl & - H{H2,258(8 KT (17,670(F
BN EY - B2 EE SR 2B ALE 7 i 16 0001H B £ % 1
EWAL -

3.40 T B VR R e R T i v AR B e e RSP R S 2 R BUR
BENEHARBHMN ZAMNIFERYHREREEERES - 2R
HSH R 2T R Z AR & MR - I #8842 1 7 B9 T2 R B — TR
GHERS - R AL RHSE - RO IR K FER A o Bl AZKH it
R B - ST WEEAE  HE IEE PEHEsRA
NS R HMABLRESE - FREXE  ZEOEEYELETHEE
A 5 H A7 E A B E -

HELmEEEDREGE

37



F111E : H i 75 75 38 B B 8h 32 1 75 T AV A B

HELHREODEERREGE

T 7LD i

3.41 fH 57 oL (2 OIS 2R - B RBIE R R KAV E R R0 - R
BB EEE M EE M EEZMFE - B0 E R EEEKXR
o 3EEEAL - AERE M T REE - R R LB RT3 B R
2 560ff IR {EHR M - KFEFFHRE L -

3.42 TH 575 i ob 0 B9 34 {5 90 A2 3 869K HY F 58 & & w] [A] I {511
3 EE AR R AL E - X FEEMAEAKELITR - 91/925F {211
(IR HAT2R R EE - F @ KM E3 2525 5Kk - T 2@ AEH 11 672
ST R e Bl ATl IR Ry 2 401 B iR B AR AG - 0 ] R H
FA 15 S B B B Y TR B RR AR E TR E - /92SRIE IR AL R — R AR 2
WE A B - 59 A] 15 BRI (AR M 35 B AR - 9359R (F 8 AL Y 5 BH K 366
Koo FE R AT R G L2002 D R AR - DUAE VIR B R IR E 4E Ot
T A #E 3 3 809 5 K AU T 2 b - DA R AE 248 B H R #T 5 388~ 5 oK Ry & iy
fik & i B A8 AL Ml A o 935F (510 (L 3 F RY R 28 22 Bk Al -

3.43 fH 575 i ob o0 B 2 52 0 % F B PR 0 e 2% = 2 2 B e R A Jk
ma el L EEERE o MEFEEHELSE > B A SR E & (Celebrity
Cruises) » 7K & B fii (Crystal Cruises) » jof 3% B gy 3l L JE i » 7 2 H
f ~ HQ R K SR 8 57 B 8w (Silver Sea Cruises) @ £ &% 0 (2 58 -
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K S VE B #ig i §E (Pacific Cruise Ship Terminals)

3.44 A E P ORISR LS - RIS E T
HFH 7 8% R0 Y & 58— R 44 5 K S v B B A5 BH (N "PCST")AY AL A
N B OB H o 5% 4N " & Metropolitan Stevedore Company( [ f§
"Metropolitan") i [ff J& /& 7] o 5% &0 T Or B RE A > 22§ E L8 &) i 2 =) Af R
MEHEEE A EEREZRMONES - PCSTA & & (219 it 575§ 0
R E N EREERERTE - ERRILEREEAELER - ZEE
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Development of a New Cruise Terminal at Kai Tak
Proposed Framework for a Service Agreement on Operation and Management Aspects

Key areas

Proposed obligations under the Service Agreement

Project team members

The successful bidder is required to -

seek the approval by the Government before making any change to the project
team members and their responsibilities during 1 January 2009 — 28 February
2015; and

inform the Government and the cruise market and tourism industry in writing of
any changes thereafter according to the service pledges set out in the Service
Agreement

Service pledges on operation and
management aspects -
« baggage handling at kerbside
« baggage loading onto vessel
 stevedore deployment
e gangway placement
« baggage claim
 passenger coach loading

The successful bidder is required to -

engage an independent operation management consultant approved by the
Government to produce an annual report to verify that the service pledges have
been met; and

discuss any proposed changes to the service pledges with the market
consultation forum, and thereafter inform the Government and the cruise market
and tourism industry in writing before implementation according to the service
pledges set out in the Service Agreement

Measures pledged by the successful

The successful bidder is required to discuss any proposed changes to these

(X H )

INEELH



Key areas

Proposed obligations under the Service Agreement

bidder to enhance competitiveness
of the new cruise terminal,
including those relating to -
 special fee arrangement for
USers;
 arrangement for berthing
slots allocation; and
 other measures to enhance
competitiveness of the new
cruise terminal

measures with the market consultation forum, and thereafter inform the
Government and the cruise market and tourism industry in writing before
implementation according to the service pledges set out in the Service
Agreement

Service pledges on disclosure and
reporting to the Government

Disclosure

» Before making any changes to these pledges, the successful bidder must
discuss with the market consultation forum and seek the approval of the
Government

Reporting to the Government

* The successful bidder must seek the approval of the Government before
making any changes to these pledges

e Under the Service Agreement, the Government has the right to ask for
additional information from the successful bidder and the successful bidder
must comply with the request. The Government may disclose the information
provided by the successful bidder to the public, subject to the consent of the




Key areas

Proposed obligations under the Service Agreement

successful bidder

Service pledges on engaging the
tourism industry to promote Hong
Kong as a regional cruise hub and
the setting up of a market
consultation forum

Engagement with industry to promote Hong Kong as a regional cruise hub

The successful bidder is required to discuss any proposed changes to these
pledges with the market consultation forum, and thereafter inform the
Government and the cruise market and tourism industry before implementation
in writing according to the service pledges set out in the Service Agreement

Market consultation forum

Before making any changes to the pledges relating to the market consultation
forum, the successful bidder must discuss with the market consultation forum
and seek the approval of the Government

Service pledges on environmental
friendliness measures

The successful bidder is required to engage an independent qualified
professional approved by the Government to produce an annual report to verify
that the pledges have been met

Government’s representatives (as authorized by the Commissioner for
Tourism) may enter the site for conducting checks

In case of changes to the pledges on environmental friendliness measures, the
successful bidder must seek the prior approval of the Government

Security arrangement

The successful bidder should formulate and implement security measures as
required by the Government
The successful bidder is required to let the Commissioner of Police operate the




Key areas Proposed obligations under the Service Agreement

CCTV system of the new cruise terminal under emergency situation

Code of ethics e The successful bidder is required to formulate and implement a code of ethics
in consultation with the Independent Commission Against Corruption (ICAC)
by 31 December 2008 or 6 months after the execution of the Service
Agreement, whichever is the earlier. The code of ethics must be updated for
every 5 years thereafter, or as directed by the Government, together with ICAC

Provision of transportation services | ¢  The successful bidder is required to provide transportation services for his staff
as well as local and overseas visitors to and from the new cruise terminal when
the Phase | berth is commissioned

* The successful bidder must apply to the Transport Department for approval on
or before 1 May 2011*

Amendments to Service Agreement | * The Government or the successful bidder may amend the Service Agreement
subject to mutual consent?

 The lead time is required for Transport Department to consider the application by the successful bidder.
2 The Service Agreement may be amended with mutual consent of the Government and successful bidder to allow future
changes to meet the changing aspirations of the cruise market and evolution of the cruise terminal operation.



Key areas

Proposed obligations under the Service Agreement

Non compliance with Service
Agreement

The Government may take legal proceedings to enforce the provisions of the
Service Agreement

The Government may terminate the Service Agreement. It shall be lawful for
the Government to re-enter upon and take back possession of the lot and any
buildings and structures thereon if the Service Agreement is terminated

Tourism Commission
September 2007




Development of a New Cruise Terminal at Kai Tak
Summary of public comments on
the Proposed Framework for a Service Agreement On Operation and Management Aspects and
the Administration’s response

Summary of comments

Administration’s Response

1.Requirements under the Service Agreement

Certain obligations appear to be onerous and
impractical, for example, the requirement to organize a
market consultation forum and seek Government’s
approval for changing project team members.

Such obligations are necessary to help ensure that the
cruise terminal operator would fulfill the pledges made
in its tender bid. It would be equitable to all tenderers
for the Administration to promote continuous
compliance of tender requirements by the successful
tenderer. We need to strike a reasonable balance
between promoting compliance with requirements to
develop a world-class cruise terminal and allowing
flexibility for the operator in business operation.

The requirement for Government’s approval for
changes in project team membership is only applicable
in the initial operation period for the cruise terminal
during 1 January 2009 to 28 February 2015. This will
help ensure that the project team’s overall experience
will be no less qualified than that pledged by the
successful tenderer in its original submission. By 2015
the “knowledge transfer” should have been completed
and so this requirement will no longer be necessary
thereafter.




Summary of comments

Administration’s Response

2. Safety and engagement of independent consultants

(a)

(b)

The Government should consider safety and
adherence to SOPs when assessing service pledges,
and provide a list of consultants approved by
Government for the operator to choose from for
verifying compliance of its pledges.

The engagement of independent consultants to verify
the compliance of service pledges would pose
additional financial burden to the cruise terminal
operator.

The operator should comply with the law. It will have
to meet all relevant statutory requirements, including
those on safety. There is thus no need to assess this
aspect during the tendering exercise.

The Government will set out clear requirements for the
qualifications of the consultants to be appointed by the
operator to verify compliance with its service pledges
before the commissioning of the first berth.

We consider the engagement of independent consultants
an effective means for an independent assessment of the
on-going compliance by the operator of the service
pledges made in its tender submission. This would
enhance the quality of facilities and services delivered
by the operator.

3.Disclosure

Disclosure and reporting to the Government should be
limited and have regard to trade secret.

The operator is only required to disclose to the market
and report to the Government according to the service
pledges it made in its tender submission.

The  Government  will  not disclose any
commercially-sensitive information provided by the
operator in its reports to the Government without the
prior consent of the operator.




Summary of comments

Administration’s Response

4. Remedy for a breach of the Service Agreement

In the event of a material breach of the Service
Agreement, the operator should be given a reasonable
time to remedy before the Government takes action. It
would be wunfair if the Government gives no
compensation in re-entering the site.

The Government would give the operator a reasonable
timeframe to remedy any failure to comply with the
Service Agreement before the Government exercises its
right to terminate the Service Agreement.

In the event of a material breach of the Service
Agreement constituting a breach of the land grant, the
Government will decide whether it should exercise its
right under the land grant to re-enter the site. If the
Government exercises its right of re-entry for the
grantee’s breach of the land grant, the grantee shall not
be entitled to any compensation.

5.Labour-related issues

(@) Priority should be given to the hiring of local Like all employers in Hong Kong, the operator must
employees comply with the law which shall include observing all

(b) The cruise terminal operator should provide decent labour-related legislation. It is not necessary to impose
working conditions to staff, such as reasonable additional labour-related requirements on the operator.
working hours with rest intervals, etc.

Notes

(1) The Proposed Framework for a Service Agreement On Operation and Management Aspects was uploaded to the
Tourism Commission’s website on 25 September 2007 for public comments. It sets out the proposed key elements of
the Service Agreement governing the operation and management of the new cruise terminal.



(2) The Tourism Commission has received three submissions in response to the proposed framework mentioned in Note (1)
above. The submissions were from (i) the Hong Kong and Kowloon Trades Union Council, (ii) an infrastructure
development company which has requested to remain anonymous, and (iii) a law firm, Boughton Peterson Yang
Anderson, which has advised the Tourism Commission that it is representing concerned private business enterprises in
Hong Kong which have declined to reveal their identity.

(3) Readers are advised to read the Important Notices about the copyright and disclaimer of the Tourism Commission’s
website.

Tourism Commission
Commerce and Economic Development Bureau
November 2007
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