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11 December 2009 BY FAX AND POST
(2109 2030)

Ngong Ping 360 Ltd.
" 11 Tat Tung Road

Tung Chung, Lantau.

(Attn.: Mr. YT LI)

Dear Sir,

Rigong Ping ropeway
Damage of rescue carrier on 18 November 2009

| refer to the report of rescue carrier damage submitted through e-mail on 27
November 2009 and your letter ref. 100-09-73 in HG102 dated 8 December 2009
enclosing photos on the damages of the rescue carrier sustained during the rescue drill
on 18 November 2009.

Further to our letter to you on 2 December 2009, you are warned that the deviation
from the established enhanced reporting arrangement is unacceptable.

To ensure that incidents involving rescue carrier are reported in timely and reliable
manner, you are hereby required, pursuant to regulation 12(1)(h) of the Aerial
Ropeways (Operation and Maintenance) Regulations, Cap. 211A, to report to this
Department of the following events:-

(@) any failure, with the cause other than normal tear and wear, of the rescue
carrier (incl. carrier at Tower 3 and Tower 7) and its associated equipment (incl.
rescue winch and rescue rope at Tower 3);

(b) the rescue carrier (incl. carrier at Tower 3 and Tower 7) and its associated
equipment (incl. rescue winch and rescue rope at Tower 3) is not kept in safe
state of repair when the ropeway is in operation.

The report shall be given to this Department within 12 hours or before ropeway
operate for public use.

Thus, you are required to inform all competent persons and controllers under your
employment of the details of the above occurrence reporting arrangement.

RSz OHEHBsSTERR TEERANRRZES - Conespendente should be oddrezsed to the Hetricol ond Machoniral Services Department and not 1o indrvidual effizors by neive.



Furthermore, from your report dated on 8 December 2009, we learnt that the rescue
carrier sustained damages at various positions, and there are doubts on whether the
rescue carrier was in a condition that it was safe to operate on 19 and 20 November
2009. We shall look into this as part of our investigation into this incident.

Yours faithfully,

4

(Arthur KH WONG)
far Director of Electrical and Mechanical Services

c.C. _
MTRCL (Attn : Mr. Jacob KAM) 28993 7272
file : EM/GL/03/10 SF1
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