Project Costs (millions )

Demolition, Site For mation, Access Roads, | nfrastructure
Capital Cost HK$ 4,525 Facilities at the Summit / Waterfront, Funicular System, Cable
( ) Car Upgrade and Area Development

Contingencies (10% Capital Cost)
( 10%)

Animal Relocation of Animals, Temporary Facilitiesand New Animals

Design and Project Management

Enabling Worksand Interim Facilitiesto Keegp Park Open

Interim Phasing Cost 50 During Redevelopment

HK $ 5,550
( 555 )




More Visitors

Forecast of
Visitor Numbers
(Million)

2007/ 08 2009/ 10 2011/ 12 2013/ 14

Year




o revenue

B operating expenses

Projected Revenue

( 21 )
phase 2 (HK$2.1b Rev)

3

( 13 )
phase 1 (HK$1.3b Rev)




Historical Record For Last 3 Years

)

(millions

2004/05

2003/04

2002/03
(SARS)

Revenue

613

536

428

Operating BExpenses

378

338

333

Surplus / (Deficit) [ (

120

96

(4)

Operating Cash Reserve

922

158

Trust Fund

306

288

263




Need For Gover nment’s Support in the Flnancmg
Arrangement

® Government Subordinated Loan and Guarantee Portion of Commercial
L oan as support.

® Commercial banks expressed keen interest in providing Commercial
L oan on the assumption that Government will provide support on
financial arrangement.




Repayment Arrangements

® Commercia Loan in 15 years (by 2019/20).
15 ( 2019/20 )
® Government Subordinated Loan in 25 years (by 2029/30).
25 ( 2029/30 )
® Possibility of earlier repayments (by 2020/21).
( 2020/21 )




Subordinated L oan At Fixed Rate

® Rising interest rate environment.

® High hedging costs.

® [oating interest rate will iImpose high pressure on Park’s future
cashflows and financial stability.




Good Investment for Hong Kong
® Net quantifiable economic benefits of around $40 to $48 billion in the
first 40 years, and create 11 300 to 12 800 jobs in 2021/22.

40 400 430
2021/22 11 300 12 800

® Enhance Hong Kong as a premier destination for family visitors.

® Catalyst for Southern District urban regeneration and the Aberdeen
tourism development.




