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Briefing-cum-Site Visit for
Invitation for Expression of Interest (EOI) for
Boosting the Vibrancy of the Ancillary Commercial
Areas and Public Space at Kai Tak Cruise Terminal (KTCT)
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=B fnuZ;’;,;"e"”g's o The Action Plan on Development of Cruise Tourism, from
S T : the Development Blueprint for Hong Kong’s Tourism

Industry 2.0, sets out five strategies and 17 action
measures to foster the development of Hong Kong as
Asia’s hub for international cruise
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As one of the strategies, CSTB aims to elevate the
function of KTCT as a cruise terminal for all
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* Athree-storey terminal building with space for cruise operation, 5
600m?2 of ancillary commercial areas and public space
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New Opportunities in KTCT
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Non-cruise events
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Kai Tak Sports Park (KTSP)

-




BB TS T ~
New Opportunities in KTCT J B
TR | M

“Youth Post” hostel
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Gradual population intake of nearby
residential developments
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Tenancy agreement with the Terminal Operator J s
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The cruise operation areas and the ancillary commercial areas are managed and operated by
Worldwide Cruise Terminals (Hong Kong) Ltd. (WCT) under a tenancy agreement with the
Government
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The tenancy agreement will end in May 2028
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CSTB is reviewing the scope, terms and conditions of the tenancy agreement, and will roll out a
tender exercise by end of 2025
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We welcome proposals to consolidate all the ancillary commercial areas and public space for
operation and management by one single operator. We also welcome proposals from companies or
organisations which prefer to operate and manage part(s) of the ancillary commercial areas as well as
public space. Proposals from smaller entities (as well as young entrepreneurs) which are more
interested in operating individual shop(s) or holding short term events in KTCT are also welcome.
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Include commercial entities, non-profit-making organisations; organisations related to art and
culture, creative industry, sports and tourism; and young entrepreneurs
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Create greater convenience and better experience for cruise visitors, including

cruise passengers, crew members and other patrons of KTCT

CRUERERE - " FERELL ) fREFBUEE RIS IE 2 7 A4 i E SUE
Create synergies between KTCT, KTSP and the “Youth Post” hostel
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Benefit the residential community of Kai Tak
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When devising its proposal, interested party is invited to take due regard to the followings —

a) ERIERFE LRSI R AR |

The proposal should align with CSTB’s objectives as aforementioned;

b) HESRTELERATL FFTT 85 FRTRAE B G

The proposal should be financially viable, environmentally sustainable and acceptable to the community;
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Use(s) proposed should be those permissible with or without permission of the Town Planning Board under the relevant
Outline Zoning Plan (OZP). Extract of the OZP is at Appendix IV;
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Points-to-note (con’t)
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The proposal should be technically feasible. If additional building structures are proposed for the public space, it is worth
to note that in general, the current loading of the public space is only allowed for building of light structures such as
shelters and pavilions;
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The Government will retain ownership of KTCT. With the expiration of the existing tenancy agreement by May 2028, the
Government may grant a tenancy for part or part(s) of the ancillary commercial areas and/or the public space and/or
together with the operation of the cruise terminal for a period it deemed fit; and
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It is the Government’s intention to set up a continual monitoring system to ensure that KTCT is being operated and
managed in the public interests. Key performance indicators for monitoring and maintaining high performance could be
introduced.
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Interested parties are invited to submit proposals with details of their operations and business
model to demonstrate the proposals’ feasibility. In particular, their proposals should address the
following aspects -
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Are the activities suitable and commercially viable for operation in the ancillary commercial
areas and public space at KTCT?
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Will the proposal take up all of the commercial areas and public space?
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How will the proposal create synergy with the cruise and non-cruise operations
at KTCT and also the nearby infrastructures such as KTSP and the “Youth Post”

hostel? How will the activities enhance visitation to and vibrancy of KTCT and the
vicinity?
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What is the suitable duration of lease and rent mechanism which is conducive to attracting
suitable commercial operations and achieving commercial viability?
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Can the proposal contribute to encouraging and supporting young people in pursuing their
entreprenuership? (e.g. a short term rent-free period or concessionary rental)
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Submission of EOIl Reply Form
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Return two copies of the prescribed REPLY FORM in Appendix Ill, and duly signed together with the required
information and documents
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By 18:00p.m. on 18 July 2025 (Friday)
o BHEZ ktcteoiproposal@cstb.gov.hk

Email to ktcteoiproposal@cstb.gov.hk
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Post or hand to the Tourism Commission to 11/F, Hong Kong Li-Ning Building, 218 Electric Road, Fortress Hill, Hong
Kong
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Submitted by post or by hand, it shall be placed in envelope(s) to be marked “Confidential” and labelled “Expression
of Interest for Boosting the Vibrancy of the Ancillary Commercial Areas and Public Space at Kai Tak Cruise Terminal”
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