
Peak Improvement Scheme 
Project Scope 

 
(A) Open Space outside Peak Galleria and Peak Tower 

• Repaving the section of Findlay Road between Peak Road and the Lions View Point 
Pavilion 

• Beautifying the open space by reducing the number of levels, repaving the whole piazza 
and relocating some of the planters to open up the view and create more usable space for 
outdoor activities 

• Setting up a visitor information center by displaying a de-commissioned Peak Tram 
cabin 

• Providing Victorian-style shelter 
• Re-designing the water fountain 
• Greening, such as placing more movable planters or hanging baskets 
• Installing directional and interpretative signage 

 
(B) Lions View Point Pavilion 

• Repainting the pavilion 
• Replacing the mapboard 
• Enhancing lighting and seating, etc. 

 
(C) Governor’s Walk 

• Making good the footpaths 
• Installing Victorian-style lighting, litter bins, seating, etc. 
• Installing directional signage 

 
(D) Findlay Path and Old Peak Road Round Walk 

• Making good the footpaths 
• Installing Victorian-style lighting, litter bins, seating, etc. 
• Installing directional and interpretative signage 

 
(E) Lugard Road and Harlech Road Round Walk 

• Making good the footpaths 
• Installing Victorian-style lighting, litter bins, seating, etc. 
• Enhancing the lookout points overlooking Pok Fu Lam Reservoir and Stonecutter’s 

Island by installing Victorian-style lighting, shelter, litter bins, railings, seating, etc. 
• Installing directional and interpretative signage 

 
(F) Mount Austin Road 

• Installing Victorian-style lighting, litter bins, etc. 
• Installing directional signage 

 
(G) Mount Austin Road Playground 

• Converting the public toilet and covered walkway into Victorian-style structure 
 
(H) Gate Lodge 

• Converting Gate Lodge into an exhibition gallery 
• Enhancing the open space outside Gate Lodge 

 
(I) Victoria Peak Garden 

• Demolishing the existing toilet, kiosk and pavilion and replacing them by 
Victorian-style structures 

• Constructing mazes in the garden 
• Installing information boards depicting history of the Peak 
• Enhancing the lawns and installing Victorian-style benches, sun dials, gazebos, etc. 
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