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Purpose 
 
1. This paper informs Members of the progress of the proposed tourism-
themed development at the former Marine Police Headquarters (MPHQ) in 
Tsim Sha Tsui. 
 
Background 
 
2. The Tourism Commission briefed Members on the framework for taking 
forward the proposed tourism-themed development at the MPHQ site (the Site) 
on 4 June 2002.  Members supported the proposal.  
 
Tender Exercise 
 
3. The Government published a gazette notice on 1 November 2002 to 
invite private sector proposals to preserve, restore and convert the site for 
tourism-themed uses.  Interested parties would have a period of three months to 
prepare for their submissions.  The tender will close by noon on 7 February 
2003.  The full tender document may be obtained from the Lands Department 
Headquarters and the District Lands Office/Kowloon West.  Interested parties 
can also obtain information about the exercise from the tailor-made website 
(www.mphq.gov.hk) prepared by the Tourism Commission.   
 
Assessment of the proposals 
 
4. The Government has set up an inter-departmental assessment panel to 
assess the proposals received.  The marking scheme is attached at Annex A for 
Members’ information.  The four board categories of the assessment criteria 
which have equal weighting are, namely (i) site preservation and restoration; (ii) 
competence, creativity and technical issues; (iii) economic and tourism benefits; 
and (iv) payment to Government. 
 
5. The objective of the exercise is to balance heritage preservation and 
development to showcase the cultural heritage of Hong Kong.  The Antiquities 
and Monuments Office (AMO) of the Leisure and Cultural Services 
Department has produced a set of mandatory preservation requirements in the 
Technical Schedule (TS) to the tender document (at Annex B).  Proposals 
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which fail to comply with the TS will not be accepted.  The tender document 
also contains a set of Conservation Guidelines (CG) (at Annex C).  The 
assessment panel will take into consideration performance of bids in respect of 
preservation.  
 
Timetable 
 
6. Our target is to award the project in the first half of 2003. 
 
Advice Sought 
 
7. Members are invited to note the latest development of the proposed 
tourism-themed development at the MPHQ site as outlined above. 
 
 
 
 
Tourism Commission 
Economic Development and Labour Bureau 
15 November 2002 



 
Former Marine Police Headquarters (MPHQ) 

Marking Scheme for Assessing Private Sector Proposals 
 

Criteria Description Marks 
 

I. Heritage Conservation  
[Note :  
(a) Proposals will be scored according to the extent to which they respect 

the attached Conservation Guidelines;   
(b) proposals have to meet a minimum passing score of 13 marks out of 

25 marks in this section; and  
(c) proposals which fail to meet the minimum passing score will be 

rejected.] 
  

25 

1. Site 
preservation 
and 
restoration 

Is the proposal conducive to preserving the integrity of the 
MPHQ in the following aspects? 

 
 
 
 

 (a) conservation of the five historic buildings  
 

14 

 (i) main building of MPHQ  
  conservation of interior and exterior   
  colour scheme   
  adaptive usage  

 
 

 
 

 (ii) other four historic buildings 
 conservation of interior and exterior 

 
 

  colour scheme  
  adaptive usage  

   
 (b) preservation of significant historic items listed in Appendix 

I of the Technical Schedule 
  

 7 

 (c) landscape and setting 
 

)      4 

 (d) ambience and environment 
 

) 

II. Competence, Creativity and Technical Issues 
  

25 

2. Competence 
and expertise 

Do the Bidder and its ventures have the requisite competence 
and expertise in preservation and restoration of historic 
buildings and operation of heritage tourism projects?   
 

8 

 (a) competence and expertise 
 (in heritage conservation) 
 

 

 (b) practical experience 
 (in heritage tourism projects) 
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Criteria Description Marks 
 

3. Creativity of 
the 
development 
concept  

Do the development concept and design offer creative ideas? 
 
(a) theme of the proposed development concept 
 

8 
 
 

 (b) unique features of the proposed development scheme which 
would help enhance Hong Kong’s status as the Asia’s world 
city 

 

 

4. Technical 
Issues 

Is the proposed implementation programme realistic and robust 
in the following aspects? 
 

9 

 (a) understanding the complexity of the project in terms of 
statutory requirements and their inter-relationship 

 

 

 (b) timetable for development 
 

 

 (c) addressing concerns over vehicular and pedestrian flow 
 

 

III. Economic and Tourism Benefits 
  

25 

5. Economic 
Benefits 

Does the proposal maximize economic benefits? 
 
(a) job creation  

 

13 
 

 

 (b) generation of business opportunities 
 

 

6. Tourism 
Benefits 

Does the proposal maximize tourism benefits? 
 

12 

 (a) contribution to enhancing Hong Kong’s attractiveness to 
visitors, local and overseas 

 

 

 (b) synergy with other tourist facilities and attractions nearby  
 

 

IV. Financial Aspect 
 

25 

7. Payment to 
Government 

 

Proposed level of premium 
 

25 

 
























