Provision of Services for Organising a Creative Event of “Design District Hong Kong” in 2024/25

Annex A to the Terms of Tender (Supplement)
Technical Proposal
The Technical Proposal to be submitted in the tender submission shall include the following information:
(a) An Implementation Outline Plan as detailed in Contract Schedule 1 in this Annex (in seven (7) sets including one (1) original and six (6) duplicate copies); 

(b) One (1) “Reference Project” as detailed in Contract Schedule 2 in this Annex and relevant documentary proofs.  A Tenderer is invited to submit one (1) Reference Project in relation to curating and/or organising a Creative Event or Exhibition (as defined in the Contract Schedule 2), which were completed in the past ten (10) years immediately before the Original Tender Closing Date (in seven (7) sets);
(c) Details of the experience of the proposed Curator and the proposed Event Manager in Contract Schedule 3 and Contract Schedule 4 in this Annex respectively and relevant documentary proofs (in seven (7) sets);  
(d) A duly signed Offer to be Bound set out in Part 4 of the Tender Form (in triplicate); and

(e) Other documents and information (in three (3) sets) including:
· Part 1 of Annex A to the Terms of Tender – Method of providing the Contract Deposit;  

· The Appendix to the Terms of Tender – Contact Details; 
· The Completeness Check Schedule; 
· The Information Schedule;
· The Non-collusive Tendering Certificate signed by the Tenderer; and
· All other documents and information required in the Information Schedule. 
Please DO NOT include any price information in the Technical Proposal.
Contract Schedule 1

IMPLEMENTATION OUTLINE PLAN
Remarks to Tenderers:
1. The Tenderer shall prepare and submit an Implementation Outline Plan setting out the proposed curatorial direction, major Creative Deliverables and Tourism Activities, promotion and publicity and work flow for organising the Event in Tsuen Wan and Sha Tau Kok in accordance with the target launch date in Clause 3.2 of the Service Specifications.  
2. The Implementation Outline Plan will be assessed and marks will be given to Assessment Criteria (1) to (5) in accordance with Notes 1 to 7 of the Marking Scheme for Tender Evaluation at Annex B to the Terms of Tender (Supplement). 

3. The Implementation Outline Plan submitted by the successful Tenderer and accepted by the Government shall form part of the Contract.  The Government reserves the rights to accept in full or in part of the Implementation Outline Plan and to prescribe changes, as deemed necessary, to the submitted Implementation Outline Plan.  The successful Tenderer shall follow the submitted Implementation Outline Plan and the changes prescribed by the Government in providing the Services, and the Government reserves the rights to terminate the Contract if the successful Tenderer fails to do so. 
4. The Implementation Outline Plan shall include proposals for the followings: 

(i) Overall Concept of the Event 

Items to be covered include - 
· 
Proposed theme of the Event;
· 
The Tenderer’s understanding of Tsuen Wan and Sha Tau Kok for promoting creative tourism;

· 
Stakeholders to be engaged in the design and implementation of the Event, and how they will be engaged; and
· 
Milestones and actions to meet the working schedule in Clause 4.1 of the Service Specifications.

It will be assessed by the Government in the following aspects -

(a)  
whether the theme of the Event responds to the Project Objectives and may bring an attractive, unique and new travel experience for tourists;
(b)  
whether the Tenderer has taken into account / will take into account the design thinking and placemaking process adopted in the previous phases of #ddHK;
(c)  
whether the Tenderer has demonstrated its understanding of the urban fabric as well as social, cultural, heritage and natural characteristics of Tsuen Wan and Sha Tau Kok for creative tourism promotion;

(d)  
whether the Tenderer has proposed stakeholder engagement strategies which would effectively enhance multi-sectoral participation and collaboration in tourism development; and
(e)  
whether the proposed milestones and actions are pragmatic and conducive to meeting the working schedule. 
(ii) Curation of Creative Deliverables
Items to be covered include -
· 
Initial ideas on the Creative Deliverables;

· 
Information and background of the creative practitioners to be engaged, and previous collaboration between the Tenderer and them; and
· 
Proposed venues for Public Installations, with relevant maps and preliminary layout plans provided. 
It will be assessed by the Government in the following aspects -

(a)  
whether the proposed Creative Deliverables are attractive and distinctive enough that may draw visitors into Hong Kong and exemplify Hong Kong’s image as a city embracing creativity;

(b)  
whether the Tenderer has taken into account / will take into account the interest and preference of tourists in the design of the Creative Deliverables;

(c)  
whether the proposed creative practitioners can be successfully engaged and the venues can be secured;

(d)  
whether the proposed Public Installations can establish relationship with the respective venues of installations; and

(e)  
whether the proposed Creative Deliverables will link up with existing tourism, creative, artistic, cultural, heritage and natural resources in Tsuen Wan and Sha Tau Kok, creating synergies within and providing new travel experience when touring around the neighbourhoods.

(iii) Curation of Tourism Activities

Items to be covered include - 
· 
An outline of the free guided tours, workshops, classes, talks, performances and/or other programmes planned to be offered during the event period; and
· 
Members of the tourism sector, the cultural and creative sectors, heritage and religious organisations, nature / environmental organisations as well as the local community that have been engaged or will be engaged in the design and delivery of the Tourism Activities. 
It will be assessed by the Government in the following aspects -

(a)  
whether the proposed free guided tours may raise the interest of tourists of different backgrounds in the Creative Deliverables as well as showcase the creative, artistic, cultural, heritage and natural characteristics of Tsuen Wan and Sha Tau Kok;
(b)  
whether the proposed free guided tours can be translated into self-guided walking tours to facilitate independent tourists to stroll around Tsuen Wan and Sha Tau Kok during and after the event period; 

(c)  
whether the cultural and creative talents, heritage and religious organisations, nature / environmental organisations in Tsuen Wan and Sha Tau Kok as well as the tourism sector can be engaged and empowered to bring in creative experience to tourists through the Tourism Activities; and

(d)  
whether the proposed Tourism Activities may create synergies with other offerings in Tsuen Wan and Sha Tau Kok.
(iv) Promotion and Publicity

Items to be covered include - 
· 
Overall strategies for promoting the Event, including identification of potential visitors and ways to reach out to them;
· 
Key deliverables to be produced in the promotion and publicity campaign; and
· 
Identification of suitable media partners and organisations in tourism sector, cultural and creative sectors and other members of the community etc., and the strategies to collaborate with them to promote the Event and #ddHK locally and worldwide. 
It will be assessed by the Government in the following aspects -

(a)  
whether the Tenderer has identified / will identify the potential visitors to the Event;
(b)  
whether the strategies and the proposed key deliverables may enhance in-town tourists’ awareness of the Event as well as the branding of #ddHK;

(c)  
whether the strategies and the proposed key deliverables may create an extensive reach as well as a viral effect both locally and outside Hong Kong especially through the effective use of social media and digital platforms; and
(d)  
whether the Tenderer is prepared to collaborate with relevant stakeholders in the promotion and publicity campaign.  
(v) Innovative Suggestions
The Tenderers shall propose Innovative Suggestions comprising Pro-innovation Proposals and ESG Proposals in the Implementation Outline Plan, by filling in the details in the Innovative Suggestion Schedule contained in this Contract Schedule.  Marks will be given to Pro-innovation Proposals and ESG Proposals as follows: 
(a) Pro-innovation Proposals are proposals which are considered directly relevant to, effective and practicable in improving the delivery of the Services. The benefits that this type of Pro-innovation Proposals shall bring about are not pre-defined for tender assessment. Pro-innovation Proposals are technological means/arrangements/work process/solutions/equipment that can enhance efficiency, effectiveness and productivity of the service outcome.  The emphasis is on output-based service delivery of which the contributions should be visible, and preferably be quantifiable and measurable.  They may, for example, involve application/adoption of new technology/inventions and/or innovative application of existing/matured technology that may enhance service delivery while contributing to the development of Smart City and innovation and technology development. Tenderers may propose Pro-innovation Proposals, which may not necessarily be technology-related, bringing benefits in terms of the following:
· improving the quality of the Services including measures to enhance the durability of the proposed Public Installations and the upcycling / recycling proposals after the Event concludes;
· boosting of visitors’ satisfaction and enjoyment;
· increasing the attractiveness of the Event; and/or 

· any other benefits that can facilitate the implementation of the Event.

(b) ESG Proposals will improve environmental protection, sustainability or social responsibility or governance in the execution of the Contract throughout the contract period.  They may but need not be directly relevant to the Services but can bring about positive values or benefits to the Government or the public at large.  Such positive values or benefits may include, inter alia, the following:
· environmental protection (e.g. reduction in energy consumption, use of renewable energy, such as solar energy, in the execution of the Contract, etc.);
· sustainable development of the cultural and creative industries;
· social responsibility (e.g. employment of people with disabilities and/ or rehabilitated persons for the Contract, etc.); and/ or
· governance.
Apart from the Innovative Suggestion Schedule mentioned above, Tenderers shall submit the following information for demonstrating the effectiveness and practicability of the Pro-innovation Proposals and ESG Proposals.  Marks will not be given if the Tenderer only proposes a concept without sufficient details.  The information that shall be provided by the Tenderer includes the following –

· if the suggestion is concerned with a kind of technology, equipment, tool, system, material, facility and vehicle, etc.: scope of the services involved, details on how to implement, specifications, catalogues, features, functions, quantity, coverage, locations and outcome, etc. as appropriate;

· if the suggestion is concerned with a kind of measure, service, scheme and activity, etc.: the objective, scope of the services involved, details on how to implement, functions, quantity, monetary value, scale, coverage, locations, frequency, duration, outcome and number of target beneficiaries, etc. as appropriate; and

· if the suggestion is related to manpower: the objective, scope of the duties involved, details on how to implement, work shifts (full time or part time), posts, recruitment method, means to approach the target candidates, quantity, monetary value, scale, coverage, locations, frequency, duration, outcome and number of target beneficiaries, etc. as appropriate. 

Innovative Suggestion Schedule
(Please refer to Notes 6 and 7 of the Marking Scheme for Tender Evaluation at Annex B to the Terms of Tender (Supplement) for details)
(To be completed by Tenderer and included in Technical Proposal)

Tenderers shall provide details of the proposed Innovative Suggestions
 comprising the Pro-innovation Proposals and ESG Proposals in the following tables.  All practicable Pro-innovation Proposals and ESG Proposals submitted by the successful Tenderer and accepted by the Government shall form part of the Contract. (Please use additional sheets if there is not enough space)
· Pro-innovation Proposals – directly relevant to the Services
	Item no.
	Pro-innovation Proposals

	Brief description of the improvements/benefits/positive values to be brought about

	Implementation details
	Supporting documents 

(if any)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


· ESG Proposals – measures to improve environmental protection, sustainability or social responsibility or governance which may but need not be directly relevant to the Services
	Item no.
	ESG Proposals

(E) for environmental protection or sustainability

(S) for social responsibility

(G) for governance
	Brief description of the improvements/benefits/positive values to be brought about

	Implementation details
	Supporting documents 

(if any)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


* 
Tenderer shall submit separately information to demonstrate the effectiveness and practicability of the Pro-innovation Proposals/ESG Proposals to facilitate tender evaluation.  Marks will not be given if the Tenderer only proposes a concept without sufficient details.
Contract Schedule 2
Tenderer’s Reference Project

Remarks to Tenderers: 
1. Tenderers are invited to submit one (1) project in relation to curating and/or organising a Creative Event or Exhibition (as further defined below), which were completed in the past ten (10) years immediately before the Original Tender Closing Date (“Reference Project”) for assessing the relevant experience of the Tenderer.


2. For this tender evaluation purpose, a “Creative Event or Exhibition” means an event or exhibition which (i) features engagement of the creative sector; (ii) has a total of more than 5,000 participants; and (iii) comprises Public Installations displayed outdoor for at least seven (7) days.

3. The Tenderer shall provide the key particulars of the Reference Project in the table contained in this Contract Schedule and submit separately written descriptions and visual materials (e.g. videos, images and drawings) of the works displayed in the Reference Project as part of its Technical Proposal.  Documentary proof (e.g. copy of agreement, contract, completion certificate, client reference letter, etc.) must be provided by the Tenderer to substantiate the experience claimed in this Contract Schedule by the Tender Closing Date or the Extended Tender Closing Date or within a time frame as specified by the Government. Otherwise, the experience claimed will not be taken into account.

4. In case more than one project is submitted by the Tenderer as Reference Project, only one will be selected and assessed under the Technical Assessment at Stage 2 of the tender evaluation.  It will be selected first according to the completion date (i.e. project completed most recently will be selected) and then the number of visitors (i.e. project with the higher number of visitors will be selected if more than one project has the same completion date).


5. The Reference Project will be evaluated and marks will be given to Assessment Criterion (6) in accordance with Note 8 of the Marking Scheme for Tender Evaluation at Annex B to the Terms of Tender (Supplement).  If the Tenderer fails to provide any Reference Project, no marks will be given to this Assessment Criterion (6).

6. Marks to Assessment Criterion (6) will be given solely based on the details of the Reference Project and the documentary proof provided by the Tenderer in its Technical Proposal as at the Tender Closing Date, or the Extended Tender Closing Date as the case may be, provided that the information so provided is true, accurate and complete.  Without prejudice to any rights and claims the Government may have, the Government may not consider information on the Tenderer’s past experience as provided by the Tenderer which is untrue, inaccurate or incomplete.

Tenderer’s Reference Project

(To be completed by the Tenderer and included in Technical Proposal)

Key particulars of Reference Project (Please use additional sheets if there is not enough space):
	Period of the Reference Project (dd/mm/yyyy)
	Number of visitors
	Name and locations of
the Reference Project *
	Client of the Reference Project and their Contact Information
	Did the Reference Project contain tourism elements? 

If yes, please provide details

	From
	To
	
	
	
	

	
	
	
	
	
	


* 
Tenderer shall submit separately written descriptions and visual materials (e.g. videos, images and drawings) of the works displayed in the Creative Events or Exhibitions submitted as Reference Project above as part of its Technical Proposal.

Contract Schedule 3

EXPERIENCE OF THE PROPOSED CURATOR
Remarks to Tenderers:

1. Tenderers shall provide details of the experience of the proposed Curator in relation to leading the Curatorial Services for a Creative Event or Exhibition (as further defined below) for assessing the relevant experience of the proposed Curator. 

2. For this tender evaluation purpose, “Curatorial Services” means the services for planning and carrying out conceptual and detailed designs for an event or exhibition, including formulation of theme, content development and spatial arrangement, visitor flow design, engaging suitable creative practitioners, scheduling and costing, and overseeing the works delivery to ensure compliance with the design intent of such event or exhibition; a “Creative Event or Exhibition” means an event or exhibition which (i) features engagement of the creative sector; (ii) has a total of more than 5,000 participants; and (iii) comprises Public Installations displayed outdoor for at least seven (7) days.
3. The Tenderer must provide the required information on the experience of the proposed Curator (in chronological order of the completion date of assignment) in the tables provided in this Contract Schedule as part of Technical Proposal.  Documentary proof (e.g. copy of agreement, contract, completion certificate, client reference letter, etc.) must be provided by the Tenderer to substantiate the experience claimed in this Contract Schedule by the Tender Closing Date or the Extended Tender Closing Date or within a time frame as specified by the Government.  Otherwise, the experience claimed will not be taken into account. 
4. It is preferred that Tenderers should propose only one (1) Curator for the Event.  If more than one Curator is proposed, only the one with the longest years of full-time experience in aggregate in leading the Curatorial Services for Creative Events or Exhibitions will be assessed under the Technical Assessment at Stage 2 of the tender evaluation.
5. Marks will be given to Assessment Criterion (7) in accordance with Note 9 of the Marking Scheme for Tender Evaluation at Annex B to the Terms of Tender (Supplement) solely based on the details of relevant experience of the proposed Curator and the documentary proof provided by the Tenderer in its Technical Proposal as at the Tender Closing Date, or the Extended Tender Closing Date as the case may be, provided that the information so provided is true, accurate and complete. Without prejudice to any rights and claims the Government may have, the Government may not consider information on the proposed Curator’s past experience as provided by the Tenderer which is untrue, inaccurate or incomplete.

6. The proposed Curator shall become a key member of the project team established by the successful Tenderer for implementing the Event.  The successful Tenderer shall not replace the proposed Curator after the award of the Contract without prior written consent of the Government, and such replacement shall be no less competent than the originally proposed Curator in respect of experience.  If the Tenderer fails to propose candidate with experience no less competent than the original one, the Government reserves the rights to terminate the Contract.
Experience of the Proposed Curator
(To be completed by the Tenderer and included in Technical Proposal)
(i) Name of proposed Curator: ______________________________

(ii) Aggregate years of relevant experience: _________________________
(iii) Details of relevant experience:
Part A: Years of experience in leading the Curatorial Services 
	Employment period (dd/mm/yyyy)
	Position held by proposed Curator
	Name of employer
	Please “(” if documentary proof is submitted

	From
	To
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Part B: Experience in Creative Events or Exhibitions 

	Name of the Creative Event or Exhibition in which proposed Curator has led Curatorial Services
	Position held by proposed Curator
	Date and duration of the Event / Exhibition
	Number of visitors
	Please “(” if documentary proof is submitted

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	


 (Please use additional sheets if there is not enough space)
Contract Schedule 4

EXPERIENCE OF THE PROPOSED EVENT MANAGER

Remarks to Tenderers:

1. Tenderers shall provide details of the experience of the proposed Event Manager in relation to providing Event Management Services for a Creative Event or Exhibition (as further defined below) for assessing the relevant experience of the proposed Event Manager. 

2. For this tender evaluation purpose, “Event Management Services” means the services for executing and managing an event or exhibition to ensure its smooth delivery and operation, including monitoring the work quality and progress of different tasks, financial control, coordination with all the parties concerned (such as different creative practitioners, suppliers and work agents, related Government departments, local communities and other stakeholders), resolving the interfacing issues of works conducted by different agents, and overseeing the operation of programmes and activities related to such event or exhibition; a “Creative Event or Exhibition” means an event or exhibition which (i) features engagement of the creative sector; (ii) has a total of more than 5,000 participants; and (iii) comprises Public Installations displayed outdoor for at least seven (7) days.
3. The Tenderer must provide the required information on the experience of the proposed Event Manager (in chronological order of the completion date of assignment) in the tables provided in this Contract Schedule as part of its Technical Proposal.  Documentary proof (e.g. copy of agreement, contract, completion certificate, client reference letter, etc.) must be provided by the Tenderer to substantiate the experience claimed in this Contract Schedule by the Tender Closing Date or the Extended Tender Closing Date or within a time frame as specified by the Government. Otherwise, the experience claimed will not be taken into account.

4. It is preferred that Tenderers should propose only one (1) Event Manager for the Event.  If more than one Event Manager is proposed, only the one with the longest years of full-time experience in aggregate in providing Event Management Services for Creative Events or Exhibitions will be assessed under the Technical Assessment at Stage 2 of the tender evaluation.

5. Marks will be given to Assessment Criterion (8) in accordance with Note 10 of the Marking Scheme for Tender Evaluation at Annex B to the Terms of Tender (Supplement) solely based on the details of relevant experience of the proposed Event Manager and the documentary proof provided by the Tenderer in its Technical Proposal as at the Tender Closing Date, or the Extended Tender Closing Date as the case may be, provided that the information so provided is true, accurate and complete.  Without prejudice to any rights and claims the Government may have, the Government may not consider information on the proposed Event Manager’s past experience as provided by the Tenderer which is untrue, inaccurate or incomplete.
6. If the proposed Event Manager is the same person of the proposed Curator submitted in Contract Schedule 3 in this Annex, no marks will be given to Assessment Criterion (8).
7. The proposed Event Manager shall become a key member of the project team established by the successful Tenderer for implementing the Event.  The successful Tenderer shall not replace the proposed Event Manager after the award of the Contractor without prior written consent of the Government, and such replacement shall be no less competent than the originally proposed Event Manager in respect of experience.  If the Tenderer fails to propose candidate with experience no less competent than the original one, the Government reserves the rights to terminate the Contract.
Experience of the Proposed Event Manager
(To be completed by the Tenderer and included in Technical Proposal)
(i) Name of proposed Event Manager: _____________________________

(ii) Aggregate years of relevant experience: _________________________
(iii) Details of relevant experience:
Part A: Years of experience in providing Event Management Services 

	Employment period (dd/mm/yyyy)
	Position held by proposed Event Manager
	Name of employer
	Please “(” if documentary proof is submitted

	From
	To
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Part B: Experience in Creative Events or Exhibitions 

	Name of the Creative Event or Exhibition in which proposed Event Manager has provided Event Management Services
	Position held by proposed Event Manager
	Date and duration of the Event / Exhibition
	Number of visitors
	Please “(” if documentary proof is submitted

	
	
	
	
	

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	


(Please use additional sheets if there is not enough space)

�	The Innovative Suggestion, whether it be a Pro-innovation Proposal or an ESG Proposal, shall not just repeat, or be inconsistent with, the requirements of the Tender Documents.


� Please identify the technological means or arrangements or work process or solutions or equipment covered by the Pro-innovation Proposal that can enhance efficiency, effectiveness and productivity of the Services.  If not clearly stated, it shall be assumed that the Pro-innovation Proposal shall apply to all Services.


�	If the Marking Scheme stipulates a list of improvements and/or benefits and/or positive values which Innovative Suggestion must bring about, in order to score marks, the Innovative Suggestion must bring about any one or more such improvements and/or benefits and/or positive values as found in the list.


�	Please identify whether the ESG Proposal is for environmental protection or sustainability OR for social responsibility OR for governance by filling in (E) or (S) or (G) as the case may be.  Unless otherwise expressly specified, it shall be assumed that the ESG Proposal shall apply to all Services.


�	Please see footnote 3 above.
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