	To : 
Secretariat, Mega Events Fund Assessment Committee
Tourism Commission
22/F, West Wing, Central Government Offices
2 Tim Mei Avenue, Tamar, Hong Kong
	(Official Use Only)

Date of Receipt : 


Reference No. :


	Email :
mefsecretariat@cedb.gov.hk
	

	Fax : 
(852) 2121 8791
	


Application Form for
Mega Events Fund
(6thRound Application: August 2011)
1. Please read and comply with the provisions therein the Guide to Application for Mega Events Fund available at the Tourism Commission’s website at http://www.tourism.gov.hk/english/mef/mef.html carefully before completing this application form.

2. Applicants must be the organiser of the proposed mega arts, cultural or sports event.  If the proposed event will be organised by two or more organisations, the principal or lead organisation should fill in this form, and a joint application should be submitted. 
3. Please attach supplementary sheet(s) if more space is required.
4. Applicants wishing to apply for the Fund for more than one event should complete a separate application form for each individual event.
5. The personal data provided in the applications will be used by Government and the Assessment Committee of the Fund for the following purposes: 
(a)
processing and assessing the applications for the Mega Events Fund;
(b)
conducting research;
(c)
recording and preparing statistics;
(d)
arranging public announcement and publicity;
(e)
monitoring and evaluating the funded events;
(f)
taking any remedial or follow-up action on the funded events. 

6. 
Your provision of all the personal data requested in the applications is obligatory.  Your applications may not be considered if you fail to provide all information as requested.  Subject to exemptions under the Personal Data (Privacy) Ordinance, you have the right of access and correction with respect to your personal data.  If you wish to exercise such a right, please contact the Secretariat, Mega Events Fund Assessment Committee.
7. Wherever possible applicants should endeavour to provide all information requested in this form and attach relevant supporting documents to facilitate assessment of the applications.  

8. Applicants should notify the Secretariat immediately in respect of any material variation or modification to the proposed event including change of implementation timetable, event scope, contents or nature, or change to the approved budget, cash-flow projection, or change of the key personnel of the event team.

	Event Title 
(Eng)
	

	(Chi)
	

	Applicant(s) 
(Eng)
	

	(Chi)
	


	Section A – Particulars of the Applicant


	In case of a joint application, the principal applicant should fill in this form and supply all necessary information with the consent of the joint applicant(s).

	1. Information of the Organisation

	Name 
(Eng)
	

	
(Chi)
	

	Address 
(Eng)
	

	
(Chi)
	

	Tel No. 
	
	Fax No.
	

	Email Address 
	

	Website
	

	2. Name and Details of the Contact Person

	Name 
(Eng)
	

	(Mr/Ms/Prof/Dr)#
(Chi)
	

	Post Title
(Eng)
	

	(Chi)
	

	Address 
(Eng)
	

	
(Chi)
	

	Tel No. 
	
	Fax No.
	

	Email Address 
	

	3. Registration Information
The status under which the Applicant is registered :
(Please attach the related documentary proof, and provide photocopy of relevant registration certificates and the Constitution of Society /Company’s Memorandum and Articles of Association, whichever is applicable.)
(Please attach a name list of the board of directors and an organisation chart.)

(Please provide documentary evidence on the non-profit-making status and bona fide nature of the organisation.)

	(
Charitable institution or trust of a public character under section 88 of the Inland Revenue Ordinance (Cap. 112)

	(
The Societies Ordinance (Cap. 151)

	(
The Companies Ordinance (Cap. 32)

	(
Other Ordinances (Please specify) :
	

	Date of establishment
	
	Number of Members
	

	Background / Aims / Objectives of the organisation
	

	Governance structure of the organisation 
(with names of Board Members and Senior Management)
	

	Experience(s) in running events of similar scale (if any), and elaborate how to support these events in human resources, financial and technical aspects.
	

	4. Other applications submitted by the applicant in this round of application / 
in the last 12 months

	(  No
(  Yes (please specify the event title and application date) :

	Please fill in the following sections if this is a joint application and use a separate sheet for each of the joint applicant.

	5. Information of the joint applicant(s)

	Name 
(Eng)
	

	
(Chi)
	

	Address 
(Eng)
	

	
(Chi)
	

	Tel No. 
	
	Fax No.
	

	Email Address 
	

	Website
	

	6. Contact Person of the joint applicant(s)

	Name 
(Eng)
	

	(Mr/Ms/Prof/Dr)#
(Chi)
	

	Post Title
(Eng)
	

	(Chi)
	

	Address 
(Eng)
	

	
(Chi)
	

	Tel No. 
	
	Fax No.
	

	Email Address 
	

	7. Registration Information of the joint applicant(s)

The status under which the joint applicant(s) is registered :
(Please attach the related documentary proof, and provide photocopy of relevant registration certificates and the Constitution of Society / Company’s Memorandum and Articles of Association, whichever is applicable.)
(Please attach a name list of the board of directors and an organisation chart.)
(Please provide documentary evidence on the non-profit-making status and bona fide nature of the organisation.)

	( 
Charitable institution or trust of a public character under section 88 of the Inland Revenue Ordinance (Cap. 112)

	( 
The Societies Ordinance (Cap. 151)

	( 
The Companies Ordinance (Cap. 32)

	( 
Other Ordinances (Please specify):
	

	Date of establishment
	
	Number of Members
	

	Background / Aims / Objectives of the organisation
	

	Governance structure of the organisation (with names of Board Members and Senior Management)
	

	Experience(s) in running events of similar scale (if any), and elaborate how to support these events in human resources, financial and technical aspects.
	

	Nature and details of collaboration with the principal applicant
	

	Responsibility of the joint applicant(s)
	

	8. Other applications submitted by the joint applicant(s) in this round of application / in the last 12 months

	(  No
(  Yes (please specify the event title and application date) :

	Please fill in the following sections if a profit-making company is / will be engaged as an agent of the applicant(s) to implement the event and / or handling public relations matters.  Please use a separate sheet for each agent.

	9. Information of the company

	Name 
(Eng)
	

	
(Chi)
	

	Address 
(Eng)
	

	
(Chi)
	

	Tel No. 
	
	Fax No.
	

	Email Address 
	

	Website
	

	10. Name and Details of Contact Person of the company

	Name 
(Eng)
	

	(Mr/Ms/Prof/Dr)#
(Chi)
	

	Post Title 
(Eng)
	

	(Chi)
	

	Address 
(Eng)
	

	
(Chi)
	

	Tel No. 
	
	Fax No.
	

	Email Address 
	

	Background and  management structure of the Agent
	

	Track records of the Agent in event’s implementation and/or handing publicity matters
	

	Nature and details of services / expertise provided to the event
	


	Section B – The Proposed Event


	1. Event Title

	
(Eng)
	

	
(Chi)
	

	2. Event Nature

	(  Arts event
(  Cultural event
(  Sports event

	3. Event Date and Venue

	(a) Event Date (day/month/year)

	From
	/     /
	To
	/     /
	(  Proposed
(  Confirmed

	(b) Commencement Date for the organisation of the event (day/month/year)
	    /   /

	(c) Event Venue(s)  

	Venue Name
	

	Venue Address
	

	Has the venue(s) been confirmed?
	(  Yes
(  No

	4. Event Summary 
(Please state the scale, nature, status and significance of the event, as well as whether the content of the event contains an international element.)

	

	5. Event Objective(s) 
(Please state concisely, preferably in point form, the objectives that the event aims to achieve.)

	

	6. Operational and Business Plan – Implementation Plan

	(a) Please describe the implementation plan in detail.


	(b) Key Implementation Stages

	Stage
(please name or number the stage(s))
	Period

(day/month/year)
	Key Milestones /
Key Deliverables

	
	/   /  to  /   /
	

	7. Marketing and Promotion Strategy of the Event

	(a) Please describe the channels / means for promotion, both locally and outside Hong Kong.


	(b) Sales and ticketing methods.



	(c) Others (if applicable).



	8. Description of Event Deliverables 
(Please provide details for event deliverables e.g. total number of visitors / Mainland and overseas participants to be attracted to the event, their expected length of stay, economic and tourism benefits to be generated for Hong Kong, promotion plan (both locally and outside Hong Kong), number of non-local reporters, frequency of local and non-local media coverage etc.)

	Number of people involved
	Local
	Visitors
	Total

	Participants
	
	
	

	Spectators/Audience
	
	
	

	Reporters
	
	
	

	Total
	
	
	

	Expected length of stay of visitors

	Participants
	

	Spectators/Audience
	

	Reporters
	

	Economic and tourism benefits to be generated by the event
	

	Estimated job opportunities directly created by the event and details 
(number, nature and duration of the jobs)
	

	(a) Please state in clear and specific terms, the justifications for the event including the tangible and intangible benefits and contributions of the event to Hong Kong including the following areas:

	(1) How can the event generate economic benefits to Hong Kong, including promotion of tourism?



	(2) How can the event attract Mainland and overseas participants?  



	(3) How can the event attract visitors and extend their length of stay in Hong Kong?



	(4) How can the event raise the profile of Hong Kong internationally?


	(5) How can the event help in Hong Kong’s city branding work?


	(6) How can the event attract local and non-local media coverage?


	(7) Other justifications:



	(b) If there are similar events in the community or you have organised similar events in the past, please illustrate the edges of the proposed event.


	9. Evaluation Method(s) 

	(a) Please state (a minimum of 3) proposed performance indicators of the event.



	(b) Please state the evaluation methods (e.g. scoring of feedback survey(s), number of media reports etc.) to be used for assessing the effectiveness of the event.  Evaluation in relation to each performance indicator, deliverable/target and/or key milestone is preferred.


	10. Risk Assessment 

	(a) Please list the most probable risks to which the event may be subject.


	(b) Please state the proposed risk control/contingency plan.


	11. Staffing / Key personnel for organising and implementing the event

	Please give details on the key personnel for organising and implementing the event.

	(A)
Event Co-ordinator
	(B)
Deputy Event Co-ordinator 

	Name (Eng)
	
	Name (Eng)
	

	(Mr/Ms/Prof/Dr)#
	
	(Mr/Ms/Prof/Dr)#
	

	Name (Chi)
	
	Name (Chi)
	

	Post Title
	
	Post Title
	

	Organisation
	
	Organisation
	

	Address
	
	Address
	

	Tel No.
	
	Tel No.
	

	Fax No.
	
	Fax No.
	

	Email Address
	
	Email Address
	

	Website
	
	Website
	

	Please describe the experience, expertise and track record of the Event Co-ordinator and Deputy Co-ordinator in the organisation and implementation of events. 



	Please provide a brief description of other supporting staff including their responsibilities.



	Section C – Financial Viability

	1. Budget of the Event

	(a) Income / Contribution from Applicant(s) and Sponsorship from other sources
 
(Value in HK$)

	Item(s) 

(Please itemise, as appropriate)
	Form of Contribution
(Cash/Manpower/ sponsorship in kind)
	First 12 months
	Remaining period
	Total
	Remarks



	
	
	/   to   /
(mm/yy)
	/   to   /
(mm/yy)
	
	

	(A) Box Office
	
	
	
	
	

	
	
	
	
	
	

	(B) Sponsorship / Donations

	
	
	
	
	

	
	
	
	
	
	

	(C) Others 
(Please specify, e.g. advertisements, TV broadcasting fees, etc.)
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Applicant’s Contribution

(A) + (B) + (C)
	
	
	
	
	

	(D) Amount of MEF money required
	
	
	
	
	

	Total Income
(A) + (B) + (C) + (D)
	
	
	
	
	

	Detailed Explanation
(Please provide details for each income item, including how would you raise income from the events.)

	(A) Box Office



	(B) Sponsorship / Donations (Please list out the items separately e.g. are they in cash or in kind?  What are the categories (food and beverages, accommodation, transportation, manpower, consumable items etc.)?) 
(Please also provide appropriate documents to demonstrate that the claimed values of the sponsored items or services are comparable with market prices.)


	(C) Others (Please list out items separately, such as funding from your own sources, advertisements, TV broadcasting income, etc.)



	(b) Expenditure

(Value in HK$)

	Item(s)

(Please itemise, as appropriate)
	First 12 months
	Remaining period
	Total
	Remarks



	
	/   to   /
(mm/yy)
	/   to   /
(mm/yy)
	
	

	(A) Manpower


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotal (A)
	
	
	
	

	(B) Equipment
 (Please indicate whether each equipment item is procured or leased)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotal (B)
	
	
	
	

	(C) Other Direct Cost
 (Please list out items separately, including insurance and audit cost)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotal (C)
	
	
	
	

	Total Event Cost

(A) + (B) + (C)
	
	
	
	

	Detailed Explanation
(Please provide justifications and breakdown for each expenditure item.)

	(A) Manpower


	(B) Equipment (Please also specify whether the Applicant(s) possesses similar equipment and, if so, the reason why the existing equipment cannot be deployed for this event.)


	(C) Other Direct Costs (Please list out items separately)


	(c) Cash flow projection 

(Value in HK$)

	
	First 12 months
	Remaining Period

	
	1st Qtr
	2nd Qtr
	3rd Qtr
	4th Qtr
	1st Qtr
	2nd Qtr
	3rd Qtr
	4th Qtr

	Period 
(mm/yy)
	  /   to
   /   
	  /   to
   /   
	  /   to
   /   
	  /   to
   /   
	  /   to
   /   
	  /   to
   /   
	  /   to
   /   
	  /   to
   /   

	Receipts

	MEF funds applied
	
	
	
	
	
	
	
	

	Other income
	
	
	
	
	
	
	
	

	Sub-total (A)
	
	
	
	
	
	
	
	

	Payments

	Expenses
	
	
	
	
	
	
	
	

	Sub-total (B)
	
	
	
	
	
	
	
	

	Net cash flow
requirement

(A) – (B)
	
	
	
	
	
	
	
	

	(d) Will you still proceed with organising the proposed event without MEF funding support?
( Yes
( No



	2. Other Funding Information 
 and 


	Has public funding normally be earmarked under other HKSAR Government funding sources/schemes for the proposed event, or have you sought or are you going to apply for funding/financial support from other Government department(s) or public funding source(s)/schemes? 

	( Yes
( No
If Yes, please provide the details. 
(Please provide full justification and evidence on separate sheets.)


	Is the event a new event or an existing event?

	( New event
( Existing event

	If it is an existing event, was it financially self-sufficient in the past?

	( Yes
( No
If Yes, please provide the details. 
(Please provide evidence on separate sheets, including an attachment of audited financial statements / management accounts of the event in the last 3 years (if any).)


	If it is an existing event receiving government funding or normally be earmarked with public funding, what are the details of the additional activities and justification to organise them?  (Please provide full justification and evidence on separate sheets, including a comparison with the past event(s) in terms of budget involved, deliverables and scale.)


	If it is an existing event which has been financially self-sufficient, how would you plan to significantly enlarge the scale of the upcoming event or significantly raise its international profile vis-à-vis the past event(s)?  
(Please provide full justification and evidence on separate sheets, including a comparison with the past event(s) in terms of budget involved, deliverables and scale.)



	3. Control

	Please list out measures of cost/budget control of the event. (Please also state who will be responsible for carrying out the cost control measures of the event and his/her qualifications, experience and track records.)



	Section D – Other Considerations

	1. Please state the history of your organisation.


	2. Please state the core activities and services provided by your organisation.


	3. Please state the major source(s) of income of your organisation. 


	4. Please illustrate your capability to deliver the proposed event by detailing your organisation’s human, financial and technical resources.


	5. Please mention other relevant information in support of this application.




	Section E – Declaration 

	(a) We certify that all information provided in this application, the accompanying information, and the information provided in the future (including all annexes, attachments, supplementary information and revisions) are true and accurate.  We understand that giving any false or inaccurate information or withholding any material information will render the application null and void.  We undertake to inform the Secretariat immediately if there are any subsequent changes to the above information.

(b) We declare that if the application is approved, utmost dedication and determination will be given to complete and monitor the event according to the proposal stated in this application.

(c) We certify that the organisation and implementation of the proposed event, and the use or possession by the Government and its authorised users, assigns and successors-in-title of any materials provided by us does not and will not infringe any intellectual property rights of any party.
(d) We agree that information provided in this application will be used by the Government to process this application and related purposes.  We authorise the Secretariat to handle the personal data/information provided in this application for these purposes.

(e) We agree that information contained in this application and subsequent submissions (including all its appendices, attachments, supplements and revisions) may be used or disclosed for public announcement and publicity.
(f) We have read the Guide to Application for Mega Events Fund and will comply with the provisions therein.

	
	
	

	Authorised signature with organisation chop
(For and on behalf of the Applicant Organisation)
	
	Name of signatory
(in block letter)

	
	
	

	Name of Applicant Organisation
	
	Position / Post Title

	
	
	

	
	
	Date

	If this is a joint application, the joint applicants should complete the following part.

	
	
	

	Authorised signature with organisation chop
(For and on behalf of the Joint Applicant Organisation)
	
	Name of signatory
(in block letter)

	
	
	

	Name of Joint Applicant Organisation
	
	Position / Post Title

	
	
	

	
	
	Date


	Checklist for Submission of Application 

	(
The original application form has been completed and duly signed by the applicant and (if applicable) the joint applicant(s). 

	(
Provision of documentary proof of the registration information of the applicant (with relevant registration certificates and related documents, including the Constitution of Society / Company’s Memorandum and Articles of Association, whichever is applicable) and that of the joint applicant(s) (if applicable).

	(
Provision of documentary proof on the non-profit-making status and bona fide nature of the applicant and that of the joint applicant(s) (if applicable).

	(
Provision of the list of the board of directors and Senior Management, and organisation chart of the applicant and that of the joint applicant(s) (if applicable). 

	(
Provision of documentary proof of contribution from the applicant(s) and sponsorship from other sources towards the event’s budget. 

	(
Provision of documentary proof of the secured sponsorship (in cash and in kind).

	(
For in kind sponsorship, provision of proof to demonstrate that the claimed values of the sponsored items or services are comparable with the market prices.

	(
Provision of justification and documentary evidence on other funding information of the    event as requested in page 18 of the application form (if applicable).  

	(
2 copies of the completed application form plus 2 copies each of the above supporting documents / information are attached. 

	(
1 disk copy of the completed application form (together with supporting documents/information) is attached. 


	Methods of Submission of Application

	The original completed application form together with the above documents, copies and disk copy should reach the Secretariat, Mega Events Fund Assessment Committee by post or in person at Tourism Commission, 22/F, West Wing, Central Government Offices,      2 Tim Mei Avenue, Tamar, Hong Kong by 12 noon of 31 August 2011.  



- END -









� Only registered local bona-fide non-profit-making organisations, such as sports organisations, non-governmental organisations, arts associations/arts festivals etc., are eligible to apply:-


Applicant(s) should be registered in Hong Kong under the Societies Ordinance, or incorporated under the Companies Ordinance, or formed by statute in Hong Kong, or registered on the list of approved charitable institutions or trusts of a public character under the Inland Revenue Ordinance; and


Applicant(s) are required to provide documentary evidence on their non-profit-making status and bona fide nature to the satisfaction of the Mega Events Fund Assessment Committee.


� Only mega arts, cultural or sports events proposed to be organised in Hong Kong before 31 March 2012 will be considered by the Mega Events Fund for funding support.  As a one-off special arrangement, the MEF will also accept applications for mega events which will be organised after 31 March 2012 in this round, but the results of these applications will not be announced before end 2011, as the Government is reviewing the way forward of the MEF.  For enquiries, please contact the MEF Secretariat (Tel: 2810 2500; Email: mefsecretariat@cedb.gov.hk).


� Applicants are required to provide funding from their own sources and/or from other sources (such as contributions or sponsorships from third-parties) to meet at least 50% of the total actual event cost.  Applicants should also explain whether and how they would raise income such as charging admission fees from the events.  Please provide documentary proof of contribution from the Applicant(s) and secured sponsorship (in cash and in kind) from other sources.  Please note that the Government’s total contribution (including Mega Events Fund support) must not exceed 50% of the total cost of the event. 


� Revenues generated from the event should be itemised and show calculation.


� Applicants should submit documentary proof on the secured sponsorship (in cash and in kind). For in kind sponsorship, please also provide proof to demonstrate that the claimed values of the sponsored items or services are comparable with the market prices.


� Please state the total expenditure actually and directly required for organising the event. All expenditure items must be incurred between the proposed commencement and completion dates of organising the event.  Costs for maintaining the applicant/joint applicants organisations’ own operation or administration and other expenditure items not directly related to the proposed event should not be included in the event’s budget.  Please use supplementary sheets if the space provided is insufficient.


� Only the salary (including the employer’s contributions to the Mandatory Provident Fund, other allowances, fringe benefits, gratuity, year-end double-payment, etc.) of the additional manpower directly incurred for the event should be included.  Please state clearly the number of persons to be recruited in organising the event, and the number of man-hours/man-months to be contributed by each of them, their respective positions and hourly rates/monthly salary, as well as the total salary cost.


� Only the cost of procuring or leasing of additional equipment for implementing the event should be included in the budget.  Please list the additional equipment required.  If more than one unit of the same equipment is required, please set out its unit cost, quantity required and the relevant total cost.


� This includes all other costs, directly incurred in organising the event.


�	Please state the cash flow projection assuming that the total amount of the Funds applied for was approved.


� An event for which public funding will normally be earmarked under other HKSAR Government funding sources/schemes will NOT be considered under the Fund UNLESS full justification is given to the satisfaction of the Assessment Committee and the Controlling Officer of the Fund that the additional funds sought will be deployed strictly to organise additional activities to significantly enlarge the scale of the event or significantly raise its international profile. 


� An existing event which is financially self-sufficient will NOT be considered under the Fund UNLESS full justification is given to satisfaction of the Assessment Committee and the Controlling Officer of the Fund that the additional funds sought will be deployed strictly to organise additional activities to significantly enlarge the scale of the event or significantly raise its international profile.





PAGE  
22
MEF 08/2011

Please put a tick in the appropriate box(es)
# 
Please delete as appropriate

